
Health and Wellbeing Board Action Tracker 

Action Assigned 
To 

Priority  
(High, 
Medium, 
Low) 

Complexity 
(High, 
Medium, 
Low) 

Date 

Assigned 

Date Due  Status 
(Complete, 
In Process, 
On hold) 

Notes 

Adding Forward 
Planning and Action 
Tracker to Meetings 
 

Board 
Manager 

Medium Low 2 July 2020 1 October 
2020 

Complete  

Adding Co-Production 
to Future Reports 
coming to the Board  
 

Board 
Manager 

Medium Low 2 July 2020 
 

1 October 
2020 
 

Complete  

Board Sponsor 
Meetings 
 

Strategic 
Leadership 
Sponsor 

High High 11 August 
2020 

10 
December 
2020 

In Process  

Board Member Survey 
 

Board 
Manager 

High  Medium 17 
September 
3030 

10 
December 
2020 

In Process 
 

 

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 


